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7447 E. Indian School Road 
Scottsdale, AZ 85251 

To: Mayor and Members of the City Council 
From: Kroy S. Ekblaw, Strategic Projects/Preserve Director/*^ 
Date: March 17,2015 
Re: Desert Discovery Center Work Study Item for March 24 

This item on your work study agenda for March 24'\ 2015 is scheduled for you to discuss and provide 
direction to staff regarding any future action related to the Desert Discovery Center concept. 

Staff has prepared and attached: 

1. PowerPoint presentation which addresses the following: 

> Review of past ideas and history 
> Considerations for next steps 
> Possible CC direction related to proceeding with the DDC concept including: 

o Location 
o Public funding 

• Capital improvements 
• Maintenance and operations costs 

o Issuance of a new Request for Qualifications 

In addition we have attached the following for further background information and history: 

2. Summarized History of the DDC Concept 
3. McDowell Sonoran Conservancy - Resolution on a DDC 
4. McDowell Sonoran Preserve Commission - Recommendation to Council regarding DDC 

Staff from the City Attorney Office, City Treasurer Office, Community Services, Capital Projects, Tourism 
and the Preserve will be in attendance to answer any questions you may have during the meeting. 



City Council Woric Study Session - iVIarch 24, 2015 

\ I. 

Summarized History of the Desert 
Center (DDC) Concept 

McDowell Sonoran 
P R E S E R V E 

Project History 
This narrative provides a summarized history of the DDC concept starting in the mid-1980's and 
ending with activity in May 2013. It is not all inclusive but does provide the project milestones and 
highlights. 

1980's - 2007 
In the mid 1980's Pinnacle Peak Partners Land developer Jerry Nelson and his wife Florence 
envisioned a Desert Interpretive Center which would tell the story of the plants and animals of the 
upper Sonoran Desert and done in a state-of-the-art interactive and visitor-friendly way. The site 
they had in mind was at Pinnacle Peak which could complement their nearby Troon and Troon 
North developments. The Nelson's retained local planner Betty Drake to manage the consultant 
team of Rhodes/Dahl of Monterey, California to do a programming study for the site at the base of 
Pinnacle Peak. This collaborative effort resulted in the Desert Discovery Museum & Pinnacle Peak 
Park study which was completed in 1986. A private fundraising effort was unsuccessful in raising 
money to build the interpretive facility. 

Around the same time the city-sponsored Destination Attraction Study prepared by Economics 
Research Associates (ERA), San Francisco, CA 1988, proposed a "Hostile Environment" (working 
title) as a specialized attraction providing close-up views of the living creatures of the desert. 

No action was taken on the Desert Discovery Center (DDC) concept until 1996 when the city's 
Tourism Development Program took interest in the project at the time. In 1997, staff did 
preliminary research and site analysis for the project and found that due to site constraints the 
Pinnacle Peak site might not be the best location for the proposed DDC facility. 

Subsequently, in 1997, the city retained Langdon Wilson, Architects from Phoenix, Arizona and 
Museum Management Consultants, Inc. San Francisco, California, to prepare a preliminary 
feasibility study and concept plan for the DDC. The study was complete in September, 1999. 
A set of 11 criteria were used to evaluate and prioritize three possible sites and concluded that the 
proposed McDowell Sonoran Gateway Trailhead site be the focus of future analysis and planning as 
the preferred site for the DDC. The report also developed mission and vision statements and 
provided operative assumptions; facilities and programs; organizational structure, cost estimates, a 
three year operating budget and a fundraising study. 
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There was renewed interest in the DDC project in 2004 when a group of private citizens formed the 
Desert Discovery Center Committee. This private committee coordinated their effort with the City 
design of the Gateway trailhead building and site. In 2005 the City retained the services of the 
Nichols Tourism Group and Weddle Gilmore Architects to assist the private committee to review the 
concepts developed in the 1999 study and to validate key assumptions. The consultant update and 
refinement report was completed in 2006. The city's Financial Services Department augmented this 
study with a DDC Business Plan that provided assumptions on how the facility could function and 
estimated costs. This Business Plan also recommended that before going further with the DDC 
concept a comprehensive market analysis should be conducted. This recommendation was 
accepted by the City Council at a work study session on January 23, 2007. The City Council directed 
staff to work with a task force comprised of TDC and MSPC members to prepare a scope of work for 
what was to become the DDC Phase I study. The City Council authorized funding and initiated the 
Phase I consultant selection process on June 16, 2007. 

Beginning in 2005, the city began the master planning process for the gateway trailhead site 
including the DDC. On September 18, 2007, the City Council approved a Municipal Use Master Plan 
for the Gateway Access Area to the Preserve (lO-UP-2006). The narrative for the proposal identified 
the trailhead building/restrooms/storage, parking lot, trails and amphitheater as part of the Phase I 
improvements. Phase II included a Desert Discovery Center with approximately 15,000-20,000 sf of 
building area for interpretive center, support offices, cafe with outdoor dining terrace and a 400 
seat outdoor amphitheater. Phase I improvements would be built and opened in May of 2009. 

Reference Documents: 
• Desert Discovery Museum & Pinnacle Peak Park - by Drake & Associates, 1986 
• Destination Attraction Study - by.Economics Research Associates, San Francisco, CA 1988 
• Plan for the Proposed Desert Discovery Center - by Langdon Wilson. Phoenix AZ and 

Museum Management Consultants, Inc. San Francisco CA. 09/1999 
• The Desert Discovery Center Concept Update and Market Refinement Report - by Nichols 

Tourism Group, April 2006 
• Draft Desert Discovery Center Business Plan - by the city's Financial Services Department, 

October 2006 
• City Council Report - Gateway Access Area to the Preserve (lO-UP-2006) - Meeting Date 

September 18, 2007, Agenda Item #6 

Phase I - 2007-2009 
The DDC Phase I study was prepared by ConsultEcon, Inc. in association with Exhibit Design 
Associates. This study analyzed the potential viability of the project, included extensive public 
outreach and identified possible program concepts and themes and the desired size and scope. 
Once again the Gateway site was analyzed and recommended as the optimum location for the DDC 
facility. Phase I of the Desert Discovery Center (DDC) Feasibility study was completed in June 2008. 
On August 12, 2008 a joint meeting of the Tourism Development Commission (TDC) and the 
McDowell Sonoran Preserve Commission (MSPC) was held. The overall reaction to the consultant's 
work and process followed to complete Phase I was favorable. There was general acceptance of the 
Phase I study as a good foundation with solid concepts, ideas and recommendations for the next 
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phase of the project. 

During this time there was a private-sector Desert Discovery Center Planning Committee led by Tom 
Silverman. It was disbanded in February 2009. Mr. Silverman proposed that the city once again lead 
the DDC planning effort. The Mayor, City Manager and Chairmen of the TDC and MSPC agreed with 
the proposal and supported the creation of the DDC Joint Subcommittee made up of four members, 
two each from the TDC and MSPC. This process is described further in Phase II below. 

Reference Documents: 
• Desert Discovery Center - Scottsdale. Prepared by: ConsultEcon, Inc. in Association with 

Exhibit Design Associates, June 2008 
http://www.scottsdaleaz.gov/Assets/Public+Website/preserve/preserve+images/Desert+Dis 
covery+Center+Report.pdf 

Phase II - 2009-2010 
Based on direction from the City Council, TDC and MSPC a second and more detailed analysis phase 
was to be pursued. The "Phase II" of the analysis of the DDC was based on a consensus that the DDC 
would be a larger destination attraction facility and located on the site adjacent to the Gateway 
public access as conceptually shown on the approved Municipal Use Master Site Plan for the 
Gateway trailhead facility. A four member subcommittee was formed that included two members 
from the TDC and two members from the MSPC. On October 9, 2009, the City Council approved the 
creation of a new capital project "Desert Discovery Center" and authorized funding for the Phase II 
Feasibility Study. Subsequently, The DDC Phase II Design/Feasibility Study contract was awarded by 
the City Council on January 26, 2010 to the consultant team headed by Swaback Partners pile. The 
six major contract tasks were: 

1. DDC Concept Development/Programming 
2. Market Survey, Concept Testing and Refinement 
3. Preliminary Architectural Design 
4. Preliminary Project Cost Estimates 
5. Preliminary Business/ Marketing Plan and Budget 
6. City Meetings 

The conceptual design and exhibits were presented to the City Council on June 15, 2010. After that 
City Council meeting, the focus of the study moved to the operating cost estimates and the business 
and marketing plan. The draft information was provided to the DDC Subcommittee for review 
during their weekly meetings. On August 19, 2010, a TDC/MSPC joint meeting was held to review 
the draft DDC Phase II Feasibility Study. The Commission members were able to ask questions and 
provide additional information to the consultants. In addition, two Open House meetings were held 
on July 13, 2010 and September 9, 2010 to provide the public with the opportunity to view the DDC 
comments and provide feedback. The consultants used the comments received by all groups to 
further refine the feasibility study. 

The report evaluated the feasibility of the proposed DDC located at the Gateway within the 
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McDowell Sonoran Preserve. Based on the location and design concepts presented, the general 
conclusion of the DDC Phase II Feasibility Study was that the DDC is a viable project with a high level 
of interest and support from potential users. 

In addition to the consultant's study, the Subcommittee developed a DDC Work Program for the 
continuation of the project. The DDC Subcommittee key Work Program Initiatives are listed below. 

1. Conduct a feasibility study to assess private funding capacity. 
2. Request that the City Manager make available select city staff members to assist with 

identifying public/private funding options with advisory input from Boards and Commissions. 
3. Establish a Phase III Committee to: 

a. Recommend funding scenarios for the DDC; 
b. Refine the Phase II study results, and; 
c. Review and recommend the preferred business, operating and management model 

for the DDC. 
4. Continue Public Outreach. 
5. Consider ordinance amendments to accommodate the DDC on this site (Gateway). 

The TDC and MSPC held a joint meeting on September 29, 2010 to review and vote on the DDC 
Phase II Feasibility Study and Recommendations/Work Program. The TDC voted unanimous 
approval. The MSPC vote was split 5-5 over concerns regarding the location of the DDC in the 
Preserve boundary and use of Preserve Tax and MSPC role in the Phase III study. 

Due to their spilt vote the MSPC held another meeting on November 4th, 2010 to review and vote 
on the DDC Phase II Feasibility Study and Recommendations/Work Program. The MSPC suggested 
modifications to the work program supported by the TDC and voted to send an alternate proposal 
to the City Council. 

Both options (the TDC and MSPC recommendations) for the DDC Phase II Feasibility Study and the 
DDC Recommendations and Work Program were presented to the City Council on November 9, 
2010. At that meeting the City Council voted to approve Resolution No. 8469 accepting the DDC 
Phase II Feasibility Study and Recommendations (as recommended by the TDC) to move forward 
with the project. Funding was allocated to continue this effort in Phase III. 

Reference Documents: 
DDC Power Point presentation to City Council - June 15, 2010 
http://www.scottsdaleaz.gov/Assets/Public+Website/preserve/preserve+images/Desert Dis 
covery Center Feasibility Study Phase II PowerPoint 11-09-lO.pdf 
DDC Phase II Feasibility Study. Prepared by Swaback Partners et al. - September 1, 2010 

o Sections 1 & 2 - Executive Summary and Process (pdf/520kb/i3DDl 

o Section 3 - Concept Development (pdf/5.7mb/60pp) 

o Section 4 - In terpre t ive Exii ibits (pdf/238kb/28pp) 

o Section 5 - Business Plan (pdf/7.6mb/3iopp) 

o Section 6 - Probable Cost (pdf/322kb/i6pp) 
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o Appendix - A-G (pdf/i4.7mb/i58pp) 

• Joint MSPC/TDC Meeting Minutes -Sept. 29. 2010 

• MSPC Meeting Minutes - Nov. 4. 2010 

• Supplemental Information to 11/9/10 City Council Report 

• City Council Staff Report - November 9, 2010 /Resolution No. 8469 - November 9, 2010 

Phase III - 2011- Present 

The Work Program approved with Phase II recommended that a new committee be formed to 

further study and review the feasibility of the project and provide recommendations to the City 

Council as follows: 

1. An appropriate management model for the DDC; 

2. A viable funding program for the DDC capital and operating costs; 

3. Validation or refinements of the DDC Phase II Study business plan, site layout and concepts; 

and 

4. An appropriate Land Use/Zoning option for the DDC site and proposed uses. 

On December 13, 2010 the City Council adopted Resolution No. 8540 establishing the DDC Phase III 
Feasibility Committee. A five member committee was appointed based on relevant experience. The 
committee met regularly from May 2011 to February 2012. After extensive review and analysis the 
Phase III Feasibility Committee produced and approved: several Key Findings, a set of 
Recommendations regarding the four areas listed above and a Work Program to support the 
continuation of the DDC project. These results were provided to the City Council in a memo dated 
February 22, 2012. 

In general the committee strongly supported the location, concept and vision of the DDC project as 

a premier education and tourism facility. They recommended that the DDC should be operated by a 

non-profit 501 (c) (3) organization. The ultimate success of the DDC will depend upon a highly 

qualified operator. Funding for the project will come from the public through a Bond and private 

sources. The city will fund the bulk of the capital cost with private sources funding any additional 

capital costs, operating and start-up costs. Fundraising will be a key component of the business plan 

to help cover annual operating costs. The committee recommended a modified business plan which 

contemplated lower attendance projections, revenues and associated operating budget. The DDC 

location was reviewed and analyzed in detail confirming the Gateway location but recommending 

the DDC site become a separate parcel within the Preserve to allow for the special activities 

required for the operation of the DDC facility. 

The Phase III Feasibility Committee Work Program included the following actions: 

1. Designate a staff leadership team to keep the DDC project moving forward; 
2. Direct the staff team to initiate the RFP process to select a non-profit 501 (c) (3) operator; 
3. Continue to evaluate funding potential and timing; and 
4. Provide funding for the DDC project efforts for the next 2-3 years from the bed tax. 
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On March 27, 2012 the City Council held a study session to review the DDC Phase III Feasibility 
Committee recommendations and on April 3, 2012 the City Council approved Resolution No. 8998 
accepting the Phase III Committee Recommendations and Work Program. 

The DDC staff team worked throughout the summer of 2012 on preparing a Request For 
Qualifications (RFQ) to solicit responses for a non-profit operator. The RFQ was published on 
September 20, 2012 with a response deadline of November 28, 2012. No responses were received 
by the deadline date. 

The DDC Phase III Feasibility Committee met through the Spring of 2013 to: 
> Review the recent non-response to the RFQ 

o Consult with local non-profits to get feedback and insight on the RFQ 
o Evaluate options regarding the funding component 

^ Include the feasibility of reducing the scope and/or size of the DDC 
Evaluate phasing opportunities 

o Review possible alternative sites for the location of the project. 

Specific to the alternative site analysis, at their final meeting on May 1, 2013, the Desert Discovery 
Center Phase III Committee accepted the DDC Site Location Analysis (dated 5/01/2013) and 
recommended the following: 

1. Gateway location (site #6) is preferred site if DDC is to be located in the Preserve 
2. 94th St. & Bell Rd. (site #2) and Pima Rd. & Dynamite Blvd (site #5) are preferred alternative 

sites if DDC is not to be located within the Preserve 
3. City of Scottsdale/Staff should continue to seek potential partner(s) and an operator for the 

DDC 

Reference Documents: 
City Council Work Study Meeting Staff Report - March 27, 2012 
http://www.scottsdaleaz.gov/asset43434.aspx < 
Supplemental Information Memorandum dated March 20 2012 
City Council Staff Report - April 3, 2012/Resolution No. 8998-April 3, 2012 
http://www.scottsdaleaz.gov/Assets/Public+Website/council/2012/040312/ltem20.PDF 
Request for Proposals for Desert Discovery Center - September 2012 
Desert Discovery Center Site Location Analysis - Swaback Partners pllc/Consult Econ, Inc. -
May 1, 2013 
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MCDOWELL SONORAN CONSERVANCY 

RESOLUTION ON A DESERT DISCOVERY CENTER 

BACKGROUND: 

1. The Conservancy's mission is to champion the sustainability of the McDowell 

Sonoran Preserve (the "Preserve") for the benefit of this and future generations. As 

stewards of the Preserve, we connect the community to the Preserve through education, 

research, advocacy, partnerships and safe, respectful access. 

2. Over the past several years, numerous proposals have been raised by the 

community, the City of Scottsdale and various citizen groups to construct a desert 

discovery center on, or near, the Preserve. 

3. After examining current proposals, speaking with all stakeholders and considering 

current options, the Board of the Conservancy has adopted the following position (the 

"Position") with regards to a desert discovery center: 

RESOLVED: The McDowell Sonoran Conservancy believes that 
the City of Scottsdale, it businesses, its residents and its visitors could 
benefit from a desert discovery center located in, or near, its McDowell 
Sonoran Preserve. MSC recognizes that a center consistent with the 
purpose of the Preserve may be in line with the mission of MSC. MSC 
believes a desert discovery center should: 

• respect the integrity of the Preserve and have a limited 
environmental impact; 

• provide an important amenity for the hospitality and 
tourism industry; and 

• reflect the community's financial resources to not only fund 
the construction of such a center but to finance the ongoing operational 
costs of such a center. 

MSC looks forward to engaging with all interested parties, the City 
of Scottsdale, educational institutions, the tourism community, and 
community support groups to consider a center that encourages life-long 
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learning and an appreciation of the Preserve's value for this and future 
generations. 

Most importantly, MSC remains fully committed to its core 
mission, to fulfilling its responsibilities under its agreement with the City 
of Scottsdale, and to its education and research activities in the 
Preserve. 

FURTHER RESOLVED: The Chairman and the Executive 
Director of the Conservancy are hereby authorized to make, execute, 
acknowledge and deliver all statements and take all actions necessary 
to communicate the above Position. 

FURTHER RESOLVED: Any prior positions or proposed 
resolutions that may have been taken or adopted by the Board of the 
Conservancy with regards to the desert discovery center are 
superceded in their entirety by the Position and are of no force or effect. 

2 
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From: Ekblaw, Kroy 
Sent: Friday, March 06, 2015 2:34 PM 
To: City Council 
Cc: 'fred klein'; 'Jim heitel (heitel.james@gmail.com)'; 'susan'; 'con2@headquarterswest.com'; 'Bob Frost"; 
'mililIo@cox.net'; 'jdm@dcmplaw.com'; Behring, Fritz; Washburn, Bruce; Nichols, Jeff; Murphy, Bill 
Subject: FW: MSPC Recommendation to Council regarding DDC 

Mayor and Members of the Council, 

Per the email below from the McDowell Sonoran Preserve Commission Chairman Jim Heitel, attached is 
a unanimous recommendation from the Commission regarding the DDC. 

Please let me know if you have any questions. Thank You, Kroy 

Kroy S. Ekblaw 
Preserve Director/Strategic Projects 
City of Scottsdale 
(480) 312-7064 - Office 
(502) 882-7064 - Mobile 

From: jim heitel rmailto:heitel.iames@qmail.com1 
Sent: Friday, March 06, 2015 11:34 AM 
To: Ekblaw, Kroy 

Subject: MSPC Recommendation to Council 

Mayor Lane and City Council Members; 

Re; March 24̂ *̂  2015 Council Work Study Session on the Desert Discovery Center 

At the regular meeting of the McDowell Sonoran Preserve Commission last night we discussed and 
passed the attached recommendation which highlights certain important concepts we believe will be 
critical to any eventual successful and publicly acceptable Sonoran Desert educational and 
awareness center. We hope you consider these important ideas and find them helpful. 

Additionally should any of you have any further questions or require clarification on these issues 
please do not hesitate to call me. Alternatively I will endeavor to attend your work study session in 
the event I might provide some input should your desire that/ 

jtmhfetteL 

/AcVioweU soiA^rai^ Preserve CoiM-missCoiA, 
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MCDOWELL SONORAN PRESERVE COMMISSION (MSPC) 

RECOMMENDATIONS REGARDING FUTURE SONORAN DESERT 

EDUCATIONAL/AWARNESS FACILITIES IN THE PRESERVE 

Approved 7-0 at the March 2015 MSPC meeting 

With discussions being proposed for the council to consider in a March 24, 2015 work 

study session, and ultimately determine a direction to proceed with regards to some type 

of "desert awareness or discovery center"; should a determination be made to continue 

investigation into the creation of an acceptable and feasible center and that center is to 

be located at the Gateway or on other Preserve lands; MSPC makes the following 

recommendations to the City Council: 

1. In order to develop any successful center it is critical we learn from the past and 

not exclude, but rather, engage all stake holders. MSPC should play an integral role 

in its mandated role as the "citizen's oversight committee". 

2. No revenues from Preserve sales taxes should be used for planning, construction, 

maintenance or operation of the facility. Any facility should stand on its own 

financially with regards to operations and maintenance. 

3. Adhere strictly to the current Preserve Ordinance regarding uses, philosophy and 

operation and remain consistent with the "Gateway to the Preserve" concept as 

described in the Access Area Report approved by the MSPC in March, 1999 and 

amended in December, 2010 and approved by City Council in October 2011. 

4. Most importantly, any installation that celebrates the desert also should respect it 

and the reasons for the creation of the Preserve. 
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CITY COUNCIL 
WORK STUDY SESSION 

MARCH 24, 201 5 

Desert Discovery Center 



Presentation Overview 
H Review of past ideas and history 
a Considerations for next steps 
H CC direction 

• D D C - yes or no to proceed 

° If yes what are next expected steps: 
• Location 
• Public funding 

• Capital improvements 
• Maintenance and operations costs 

• Issue new Request For Qualifications (RFQ) 
• Other input 



History - Timeframe 
Early Ideas 
> 1985 - Florence and Jerry Nelson - Troon North/Estancia Zoning case 

> 1986-1999 - Private and COS studies 

• 1990's - Preserve Concept develops and gains support 

Renewed Interest 
> 2004 - Private Citizens Committee 
> 2005 - COS study by Nichols Tourism Group & Weddle Gilmore Arch. 

>̂  2006 - COS Financial Services - Business plan 

> 2007 - COS - Preserve Gateway Trailhead Approval (phase 2 - DDC) 

Detailed Analysis 
> 2008 - DDC Phase I Feasibility Study completed 
> 2010 - DDC Phase II Feasibility Study accepted by CC 
> March 2012 - DDC Phase III Feasibility Committee report to CC 

^ September 2012 - Request for Qualifications (RFQ) for the DDC Concept - no response 
^ May 2013 - DDC Phase III Feasibility Committee - Site Location Analysis 



History - What is the DDC? 

H Range of past concepts/ studies 
• Simple visitor center 

° Limited tourism appeal 
• Large destination education facility 

° Regional/national/international appeal 

• Recent interest - enhance Research/Education 
° Appeal to potential Private Financial Donors 

H What should it be? 
> Key input issue for operator/donor 



2007 Gateway and DDC Plan 

ATEWAY ACCESS ARhA / 
DISCOVERY AREA 



2010 ->|:xi^ting gateway ra.with DDC 

DDC Evolving Conceptual Plan 
DDC Phase 
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History - DDC Location? 

H Original concept started with Pinnacle Peak 
H Concept evolved in late 1990's to focus on the 

Gateway Trailhead 
• In or out of Preserve, 
• Possible environmental concern if in Preserve and 

proposing "'intense'' uses in conflict with Ordinance 

H Other locations? 
• COS 80 acres in Bell rd. tourism corridor? 
• Downtown? 

H Key input issue for operator/ donor 



Gateway Location 



History - Estimated Costs 

E Ranged with variety of concepts: 

$3-5M - Early estimates 

$15-30M - Estimates from late 1990's to mid 2000's 

Up to $74M - Estimate from 2010 - Phase II report 

° Most estimates do not include a cost for land 



History - Funding Ideas 
H What portion of capital costs should be public 

• Input from Phase III committee suggested: 
• 2/3 Public funds 
• 1/3 Private funds 

H What funding options have been considered? 
• City excise tax - General fund commitment, 
• New sales tax -requires voter support, 
> New bond funding - GO or MPC, 

• Repayment options may require vote, 
> Existing Bed tax - TDC support and CC approval, 
• Existing Preserve tax (MSPC, TDC and CC - No), 
> Private (donors), etc. 
> Combination of above? 



History - Who Operates and Pays 

H Maintenance 
H Staffing 
H Utilities, etc. 

> Phase II report projections identify 
yearly operating deficit from $l-3M/yr 

> Requires yearly fundraising 
> or General fund commitment? 

Phase III committee recommended all daily operations 
should be through a Private Non-Profit Operator 

• Public funds only for major maintenance replacement 
• Private funds for all daily operations, staffing and maintenance 



History - Zoning/Land Use 

H Approval process - dependent on location and what 
uses are actually proposed 

H Gateway TH~ 9/18/2007 CC approval: 
H Municipal Use Master Site Plan (lO-UP-2006): 
• Gateway Trailhead (phase I) - completed 
• Site Plan included a DDC concept - (15, 000-20,000sf) - not built 
• Development is required to conform to site plan 

> Any significant change shall be subject to Planning Commission 
and City Council Public Hearings 

H Other locations - would depend on where and what is 
proposed: 
• Likely need a Municipal Use Master Site Plan Approval 



2007 - Gateway Trailhead Approval 



DDC ConceptuQ Parking P an 
Swaback Partners | City of Scottsdale: Desert Discovery Center 

DDC Phase III 



History - Preserve Ordinance 
H If DDC is to be in Preserve 

• Could conflict with Preserve Ordinance 
° Dependent on details 

° Activity/lease/commitment of land 

• Amend Preserve Ordinance? 

° Option to create exception or bubble within the ordinance 
• Alcohol - No consumption of liquor (Beer by permit) 
• Food and merchandise - No sale of food, beverage or merchandise 
• Hours of operation - Open from sunrise to sunset 
• Event operations - Permits required for special events 
• Other? 

• Option to remove DDC site f r o m Preserve designation? 

° Charter would require public vote for 6 plus acres 



History - Public Funds/Process 

H Design and Construction 
• Project using tax dollars and on City land wil l 

require 
° Public procurement process 

H Contract for management functions, 
responsibilities, operating costs, etc. 

H Profit vs. Non-Profit - fundraising required 



CC Direction - Overview 
H Staff seeking CC direction 

• DDC - yes or no to proceed 
° Yes - what are next expected steps: 

• Location 
• Public funding 

• Capital improvements 
• Maintenance and operations costs 

• Issue new Request For Qualifications (RFQ) 
• Other input 



CC Direction - Proceed? 

H DDCYesorno? 

• No - no further action required DDC concept(s) 
will not be pursued. 

• Yes - need direction on the following: 



CC Direction - Location 
H Location 

1 - Gateway Trailhead 
> In Preserve 

l.a. - Gateway Trailhead 
> Remove land from Preserve 

2 - Or alternate locations outside of Preserve 
• 80 acres of COS land north of Bell road and 94th Street 
• Other ? 



Gateway and 80 acres Location 



CC Direction - Public Funding 

H Capital costs ($3-75M) 
1 - No public funding or; 
2 - Yes to some public funding: 

° How much? 
25% public 
50% public 
75% public 
100% public 
Other % 



CC Direction - Public Funding 
H Capital Costs ($3-75M) 

° From what options for funding source(s) 
1. General fund, (Yes) (No) 

2. New sales tax, (Yes) (No) - Public Vote Required 
3. New bond, 

> Repayment Source 
A. General Fund (Yes) (No) 
B. Existing Bed Tax (Yes) (No) 
C. Property Tax (Yes) (No) - Public Vote Required 

4. Existing bed tax, (Yes) (No) 

5. Existing preserve tax, (Yes) (No) 

6. Other?(what?) 



CC Direction - Public Funding 
H Operational costs ($1-3M/year) 

1 - No public funds or 
2 - Yes to public funds for maintenance and operations: 

A. How much? 
1) Only maintenance of major elements(a/c, paving, exterior 

walls, roof, etc. 
2) 50% 
3) Full yearly costs? 
4) Other % 

B. Source of Public Funding 
1) General Fund or other - long-term maintenance for facilities 

2) General Fund or other - daily maintenance and operations 



CC Direction - New RFQ 
Issue a new Request For Qualifications (RFQ) for interested parties? 

- Phased RFQ - with required deadlines / benchmarks 

1) Explain their vision for: 
> What it should be; 
> How to Plan it; 
> How to locate it, 
> How to fund it; 
> Design and Phase it?: 
> How to maintain it; etc. 

2) Size/scope of project parameters 
> Small — visitor center 
> Medium 
> Large — discovery, research, education, infotainment, events, etc.? 
> Food and event service - size of facilities? 

3) Zonin^Preserve Ordinance impacts 
4) Public Involvement Process 
5) Public Vote Interest 

H Costs of RFQ (getting estimate from Derek) 



CC Discussion 

H Additional discussion 
• Questions, 
• Answers, 
• Direction, 
• Other, etc. 
























































































